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PREFACE

Our Goals

» To describe the budgeting process, and highlight the statutory requirements for
preparing the association budget and reserve schedules. This manual relates to
associations in which the developer is no longer in control of the association.

* To provide a self-study training manual for condominium association board members
and unit owners who are not familiar with preparing the association budget.

* To provide illustrative examples of all related schedules and materials.

Programmed Instruction.

The manual includes practice exercises are included so that you will be able to put
your knowledge to work right away. You will benefit from the material more if you
master the concepts in each chapter before moving on to the next.

Self-Study / Self-Paced.

The manual provides the basic knowledge needed to prepare a proposed budget
and reserve schedule. You can progress and learn at your own speed. The
chapters are short to make it easier for you to learn the material and organize the
content for future reference.

Teaches Concepts in Sequence.

The manual is arranged so that you learn from start to finish how to prepare a
proposed budget and reserve schedule. We suggest that, as you progress, you look
at your own association’s budget and reserve schedule and compare it to the
information provided. Another alternative is to use the manual to develop a
proposed budget and reserve schedule for your own association as you learn the
concepts.

A review is provided after all of the chapters have been completed. In addition, you
will have the opportunity to assess your level of knowledge by responding to some
guestions. The more you apply your knowledge, the more information you will
retain.

Based Upon Statutes and Administrative Rules.

Although not needed to complete the manual, you should review the Condominium
Act, and Chapter 61B-22, Florida Administrative Code.

Is This Manual For You?

The manual is designed for board members and unit owners with limited knowledge
or experience in preparing a budget or reserve schedule. The manual should also
be of assistance to experienced board members who would like a refresher course,
or someone who has just volunteered to serve on the budget committee.
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